Specification of Competency Standards
for the Testing, Inspection and Certification Industry
Unit of Competency

Functional Area - Certification Operations O

Title Identify requirements of management system in international standards
Code 105935L5
Range The unit of competency (UoC) covers the abilities to critically evaluate the requirements of
management systems in international standards and apply relevant standards to conduct the
audit and achieve the audit objectives.
Level 5
Credit 2 (For Reference Only)
Competency | Performance Requirements
1. Possess knowledge of international standards relevant to management systems
e Specify the type and context of the management system of the organisation to be
audited.
e Determine the scope of the organisation reflecting the business characteristics without
ambiguity.
¢ Command the concepts of ‘Plan-Do-Check-Act’ methodology for improving the
effectiveness of management systems.
2. ldentify requirements of management systems in international standards
e Examine the purpose of the requirements of management systems in international
standards.
e Explain the interrelationship of other supporting documents / guidelines, e.g. ISO 9004
supporting ISO9001 and definition of many other standards of management systems.
e Evaluate the common requirements of integrated management systems.
e Apply relevant contexts of management system requirements in international standards
to conduct audit effectively.
3. Exhibit professionalism
e Keep abreast of the latest version of international standards.
Assessment | The integrated outcome requirements of this UoC are the abilities to:
Criteria e evaluate critically the requirements of management system in the international
standards,
e apply contexts of management system requirements to conduct audit effectively.
Remark The international standard relevant to this UoC is:

e [SO 9000 Series Quality Management System




