Specification of Competency Standards
for the Printing & Publishing Industry
Unit of Competency

Functional Area - Quality Management O

Title Employ printing standards in establishing a coherent quality assurance mechanism
Code 106280L5
Range A printing company certified to various printing standards has the capabilities to meet those
standards. As the company empowers its employees of standard-related work processes with
the same capabilities and makes sure that these standards are being met at all times through
random inspections, it turns these standards into a coherent quality assurance mechanism.
Level 5
Credit 6 (For Reference Only)
Competency | Performance Requirements
1. Understand how to convert printing standards into routine practices.
e Be able to identify key aspects of production that have gained stability as a result of
adopting printing standards.
e Promote training for staff of standard-related work processes to make sure they comply
with the standards at all time.
e Invest in instruments and procedures for the purpose of performing random inspections.
2. With the above knowledge, adopt printing standards in establishing a coherent quality
assurance mechanism.
3. With the data collected through the coherent quality assurance mechanism, constantly
propose improvement measures to further improve product quality.
Assessment | The integrated outcome requirements of this unit of competency are:
Criteria e Be able to turn standards into routine practices.
e Be able to administer a coherent quality assurance mechanism.
Remark The credit value of this unit of competency is based on the assumption that the learner has

knowledge of printing quality management.




