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Functional Area - Planning and Design of Logistics Solutions  

Title  Conduct logistics support analysis  

Code  LOSAPD406B  

Range  This unit of competency is applicable to logistics service providers. Practitioners should be 
capable of performing tasks with discretion and judgment in conducting logistics support 
analysis.  

Level  4  

Credit  6 （For Reference Only）  

Competency  Performance Requirements  

1. Knowledge of logistics support 

 Know about the principles of logistics support 
 Know about the business operations in logistics related industries 
 Know about relevant techniques and methods to conduct analysis for the identification 

and development of logistics support and system requirements to balance between 
performance and cost 

 Understand company policy and procedures 
 
2..1 Prepare to conduct logistics support analysis 

 Identify and consult stakeholders on material and systems needs and capabilities with 
reference to organisational policy (e.g., reduction in waste, and cost efficiency in product 
lifecycle) 

 Develop effective relationships with stakeholders through consultation 
 Analyse and identify legislation and organisational policy and procedures that may 

impact on logistics support analysis activities 
 Identify and obtain information sources relevant to logistics support analysis 
 Communicate with personnel involved in logistics support analysis with reference to 

standard procedures (e.g., communicate findings of analysis and proposed action plans 
to staff members via mass email) 

 
3..2 Conduct logistics support analysis 

 Use relevant analysis methods and techniques to identify and develop relevant logistics 
support activities 

 Allocate resources to logistics support analysis activities with reference to the logistics 
support plan and resource availability 

 Conduct and conclude logistics support activities within resource constraints 
 Identify, define, qualify and quantify logistics requirements to achieve balance between 

cost and performance 

 Implement, monitor, and amend logistics support activities in accordance with the 
logistics requirements 

 Report logistics support analysis performance to stakeholders 
 
4. Review logistics requirements 

 Conduct business environment scan regularly to identify changes in business operations 
 Conduct logistics support analysis on a regular basis to provide a comprehensive means 

to analyse, define and determine logistics requirements to achieve balance between 
performance and cost to optimise overall logistics support system 
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Assessment 
Criteria  

The integrated outcome requirements of this unit of competency are: 

 Capable of applying relevant data and information management processes; 
 Capable of using relevant techniques/tools to conduct logistics support analyses; 
 Capable of applying knowledge of integrated logistics support to support work activities 

and solve problems; and 
 Capable of using logistics support analysis to conduct review on logistics requirements 

Remark   
 

  


