
 

Specification of Competency Standards for the Logistics Industry 

Unit of Competency 

 

1. Title Formulate recruitment strategy 

2.  Code LOCUOM503A 

3. Range This unit of competency is applicable to sea freight, air freight, express 

and relevant operators. Practit ioners should be capable to formulate 

recruitment strategy in accordance with the human resources 

requirements of the company.  

4.  Level 5 

5.  Credit 6（ for reference only）  

6.  Competency   Performance Requirements 

 6.1 Knowledge of human 

resources and 

recruitment 

♦  Understand the conditions of human 

resources and market supply and 

demand  

♦  Understand the concept, functions,  

methods and channels of recruitment  

♦  Master the workflow arrangement of 

recruitment 

♦  Be familiar with the various 

procedures of daily logistics operation 

of the company 

♦  Be familiar with the special technical  

requirements of various working 

procedures such as whether there is  a 

need for specific professional 

qualification or licence 

♦  Understand the human resources 

requirements of various working 

procedures and the market situation 

♦  Understand the human resources 

market situation in relevant areas  

♦  Understand recruitment-related 

legislations and guidelines such as 

Equal Opportunities Ordinance 



 

 

 6.2 Formulate recruitment 

strategy  

♦  Analyze short- and long-term 

requirements for different job 

positions 

♦  Analyze whether the requirement for 

the job position should be met through 

human resources recruitment 

♦  Estimate the requirements on human 

resources, including skills  and 

experience, in accordance with the 

requirements of the company and 

technical requirements on basic 

logistics operation 

♦  Formulate recruitment strategy by 

comparing the human resources 

requirements formulated with the 

existing human resources as well  as 

the current human resources market 

♦  Select  appropriate recruitment 

methods and channels 

♦  Select  appropriate examination and 

selection methods 

♦  Select  appropriate remuneration and 

benefit arrangements 

♦  Compile reports or guidelines to 

illustrate the recruitment strategy 

The integrated outcome requirements of this unit of competency are: 

(i) Capable to formulate recruitment strategies in accordance with the 

requirements on the company’s development and operation, the 

legal  requirements and special technical requirements on daily 

logistics operation; and 

7. Assessment 

Cri ter ia 

(ii) Capable to compile reports or guidelines to illustrate the 

recruitment strategy. 

8. Remarks  


