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Unit of Competency  
 

Functional Area - Cargo Safety and Security  

Title  Monitor security service standard  

Code  LOCUSS501B  

Range  This unit of competency is applicable to all kinds of logistics and cargo transport companies. 
Practitioners should be capable to monitor the security service standard according to the 
operational policy of the company.  

Level  5  

Credit  9 （For Reference Only）  

Competency  Performance Requirements  

1. Understand the knowledge of security service and its management 

 Understand the security standards, facilities and equipment required by regulators, 
certification bodies, industrial standards on cargo transport and relevant legislations 

 Understand the transport security requirements of international organisations, such as 
ICAO, or other countries 

 Regular update with local and international association on the change of the security 
requirement and report to the company for strategic planning to cope with them 

 
2. Monitor security service 

 Establish standards, indicators and guidelines for security service according to the 
operational policy of the company 

 Consider the reports and data provided by the security service contractors or in-house 
security department according to the operational policy of the company or contract 
requirements 

 Execute the incentive and penalty arrangement according to the operational policy of the 
company or contract requirements 

 Execute immediate change or future change of operational policy of the company to 
cope with the new security requirement from local or international associations. 

 Conduct site audits regularly according to procedures 
 Conduct audits on non-regular basis according to procedures 
 Arrange regular audits for regulators or certification bodies 
 Arrange security facilities such as CCTV, access control, position tracking, etc. and their 

location 
 Check the functions of anti-burglary devices and relevant electronic systems such as 

different types of sensor, goods identification equipment and warehouse management 
system 

 Test the staff identification and registration system 
 Check whether the security facilities, such as the valuables storage facility, are up to the 

standard 

Assessment 
Criteria  

The integrated outcome requirement of this unit of competency is: 

 Capable to monitor the standard of security service according to the operational policy of 
the company and industrial standards. 
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