Specification of Competency Standards for the Jewellery Industry

Unit of Competency

1. Tide Formulate logistic management plans and supervisory plans on jewellery for the
enterprise

2. Code JLZZ1.O501A

3. Range This unit of competency is applicable in workplaces relevant to the logistics and
procurement of jewellery. Practitioners should be capable to master the specific
knowledge of logistic management for the jewellery industry, and to formulate
logistic management plans and supervisory plans to further improve the
effectiveness of the operation of the enterprise’s logistic management.

4. Level 5

5. Credit 9

6. Competency Performance Requirements

6.1 Master the knowledge ¢  Capable to master the knowledge of logistics
of logistic management supply chain
for jewellery ¢ Capable to understand the relevant legislation
on the import of jewellery in different places
¢ Capable to understand the relation between
logistic management and daily operation of

the enterprise

6.2  Formulate logistic ¢ Formulate logistic management plans,
management plans and product development plans and assessment
supervisory plans on plans on jewellery for the enterprise
jewellery for the * Develop and control production plan
enterprise * Develop quality management

* Formulate e-sourcing plans
¢ Formulate supervisory management plans
* Devise methods to encourage staff
performance
* Develop staff’s problem-solving ability

* Develop staff’s creative thinking




7. Assessment

The integrated outcome requirements of this unit of competency are:

Criteria (1) Capable to master the specific knowledge of logistic management for
jewellery; and
(i1) Capable to formulate logistic management plans and supervisory plans
suitable for the enterprise, so as to improve the effectiveness of logistic
management and enhance the economic returns of the enterprise.
8. Remarks This unit of competency is applicable to the senior managerial staff responsible for

the logistics and procurement of jewellery as well as the policy making authority.




