Specification of Competency Standards for the Import and Export Industry

Unit of Competency

Functional Area: Warehousing and Logistics

Title

Implement integrated logistics support

Code

105190L3

Range

This unit of competency applies to practitioners in applying product lifecycle knowledge to
implement integrated logistics support process in import and export industry.

Level

3

Credit

3 (for reference only)

Competency

Performance Requirement
1. Apply the knowledge of integrated logistics support
» Describe the concepts of integrated logistics support, i.e., a management process in which
logistics support are integrated into the lifecycle of a product from production to delivery
and by which all elements of logistics support are planned, organised, and controlled
» Describe the concept of product lifecycle management
» Describe relevant organisational policies and procedures
2.1. Prepare to apply integrated logistics support processes and procedures
» Apply occupational safety and health (OSH), environmental protection, and quality
management requirements throughout the operations
« ldentify , acquire, and prepare required resources and equipment to implement integrated
logistics support
« Identify and obtain information sources relevant to the preparation of integrated logistics
support
» Analyse the obtained integrated logistics information to identify the requirements of
integrated logistics support in product lifecycle management
2.2. Apply integrated logistics support processes and procedures
« Identify, plan, and implement resources acquisition planning to ensure the best possible
resources (e.g., equipment/facilities, and human resources) are available
« Identify performance requirements (e.g., utilisation rate, order completion rate)
« Conduct and conclude integrated logistics support activities within resource constraints
» Implement, monitor, and adjust integrated logistics support activities based on changing
circumstances
2.3. Maintain records for integrated logistics support processes and procedures
» Maintain integrated logistics support records
» Update and document integrated logistics support records
3. Review on integrated logistics support processes and procedures
» Report integrated logistics support
« Monitor and review integrated logistics support activities to ensure systems/equipment
capability is maintained
» Provide recommendation to continuously improve integrated logistics support processes
and procedures

Assessment
Criteria

The integrated outcome requirements of this unit of competency are:
» Capable of applying knowledge of integrated logistics support to support work activities in
the product lifecycle
» Capable of implementing, monitoring, and reviewing integrated logistics support process
and procedure

Remark




