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Unit of Competencies 
 
1. Title Formulate IT strategies and policies 
2. Code ITSWSM603A 
3. Range Formulate IT strategies and policies for an organization to support its approved 

business strategies and policies and to cover areas including resource 
optimization, business alignment, and information security 
[Strategic Management – Strategy Formulation] 

4. Level 6 
5. Credit 4 

 Performance Requirement 
6.1 Understand the 

business strategies 
and policies of an 
organization 

 

Be able to know the business strategies and 
policies of an organization with respect to business-
IT alignment and enablement 
 

6.2 Understand 
international 
standards and 
regulatory 
requirements 

 

Be able to understand international standards and 
regulatory requirements 

6.3 Understand related 
issues in information 
security and related 
laws of intellectual 
property 

 

Be able to know related issues in information 
security (e.g. data security, authentication, integrity 
and privacy) and related laws including copyrights 
and IP rights etc 
 

6. Competency 

6.4 Formulate IT 
strategies and 
policies of an 
organization 

 

Be able to formulate IT strategies and policies of an 
organization to support its approved business 
strategies and policies including resources 
optimization, business alignment, and information 
security in compliance with necessary international 
standards and regulatory requirements 
 

7. Assessment 
Criteria 

The integrated outcome requirements of this UoCs is the ability to formulate IT 
strategies and policies for an organization to support its approved business 
strategies and policies, with profound considerations of resources optimization, 
business alignment, information security and regulatory compliance. 
 

Remark Pre-requisite: ITSWSM602A 
 


