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Message from
Secretary for
Education

y warmest congratulations to the Banking
Industry Training Advisory Committee
(ITAC) for its 15 years of great success.

The Banking industry is one of the pioneer industries
that have implemented the Hong Kong Qualifications
Framework (QF). Established in 2006, the Banking
ITAC has served as a platform for industry stakeholders
to exchange views on training needs, and worked out
progression pathways that support the manpower
development of the industry. The competency standards
developed by the Banking ITAC have also been widely adopted
by education and training providers in the development of
programmes, helping practitioners to equip themselves with the
essential skills and knowledge for meeting the manpower needs of the
Banking Sector.

Looking ahead, we will continue to work closely with the Banking ITAC to enhance the
recognition of Banking qualifications and, by promoting the development of the QF, provide the younger

generation with diversified and quality-assured pathways for further studies and career development.

Lastly, | would like to congratulate the Banking ITAC once again on its achievements, and express my
gratitude for its members’ contribution and support in promoting lifelong learning over the years.
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Message from
Chairman

of Banking Industry
Training Advisory
Committee

s the Chairman of the Banking Industry
Training Advisory Committee (ITAC),
| am delighted to share with you this
commemorative publication to celebrate the
15" anniversary of the establishment of the Banking ITAC.
It marks an important milestone in the implementation of
the Qualifications Framework (QF) for the industry by the
Banking ITAC.

| am deeply honoured to succeed Mr Ng Leung-sing as

the Chairman of the Banking ITAC in 2021 and to witness
the development of the Banking ITAC. In the past 15 years,
the achievements made by the Banking ITAC include the
compilation of the Specification of Competency Standards (SCS)
covering different business areas of the banking industry based on
industry consensus, SCS-based training packages specifically designed for
professional areas of the industry, as well as the Vocational Qualifications Pathway

that charts a clear learning roadmap for various job roles. In addition, through publicity

and promotion in the industry, the Banking ITAC has enabled more fellow practitioners to deepen their
understanding of the concept of “lifelong learning” and put it into practice. The winners of the Award
Scheme for Learning Experiences selected by the Banking ITAC every year are role models of the realm of
lifelong learning.

On this occasion, | would like to thank all members for their contributions over the years. Looking ahead,
the Banking ITAC will continue to work with industry partners to further promote manpower development
of the industry riding on the QF.
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Message from
Vice Chairman

of Banking Industry
Training Advisory
Committee

would like to express my sincere congratulations to the
Banking Industry Training Advisory Committee (ITAC) on
its 15" anniversary. The Banking ITAC has advanced rapidly
in the past 15 years and made a lot of achievements.
This commemorative publication gives an account of the
collaborative efforts by the Banking ITAC members over the
years.

As an international financial centre, Hong Kong is Asia’s

largest banking hub for Chinese and international banks.
The banking industry also serves as an important pillar of local
economic development. In the rapidly evolving financial world,
talent development is indispensable for the banking industry to
maintain its competitiveness and sustainability. Under the Qualifications

Framework, the Banking ITAC has formulated different sets of Specification of
Competency Standards (SCS) to enable practitioners to better equip themselves,
and provide employers and training institutions with clearer training standards.

Since its establishment 15 years ago, the Banking ITAC has formulated a set of SCS for retail, corporate/
commercial and private banks. | am pleased to see that the design of many banking-related courses under
the Qualifications Register are based on the SCS. The efforts and achievements of the Banking ITAC are
commendable.

As we celebrate the 15" anniversary while reviewing the fruitful results of the Banking ITAC, we hereby
reaffirm our commitment to the banking industry and society. We will make our best endeavours to support
talent development of the industry.
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ong Kong Qualifications Framework (QF) is a seven-
level hierarchy covering qualifications in the academic,
vocational and professional, and continuing education
and training sectors. Qualifications recognised under the
QF are quality-assured and level-rated in accordance with
objective and well-defined outcome standards.

Setting objective and ] " 4 Objectives of QF
well-defined standards ' \ The Education Bureau (EDB) officially launched
for qualifications in the the QF in 2008. The primary objective of establishing
academic, vocational and the QF is to promote lifelong learning with a view to

professional, and continuing continuously enhancing the quality, professionalism and

education and training k% competitiveness of our workforce in Hong Kong.
sectors;
‘ , QF Implementation
The implementation of the QF is industry-led. As at October
2021, at total of 22 Industry Training Advisory Committees
(ITACs) have been set up by the EDB to put the QF into
Assuring the quality of implementation for respective industries. Playing a pivotal role in
qualifications and the promoting and implementing the QF within the industries, the ITACs
associated learning consist of representatives of employers, employees, professional

programmes available to organisations and regulatory bodies.
learners; and

QF in Banking

Hong Kong's vibrant banking sector plays a key role in underpinning its status as
an international financial centre and keeping the economy competitive. Under
the dynamic business environment, the industry needs a highly qualified and
professional banking workforce to sustain the continuous growth. In 2006, the

Enhancing the EDB set up the Banking Industry Training Advisory Committee with the aim of

relevance of learning advancing human capital development of the banking sector.
to the needs of

industries

ON TALENT TO GROW

INTRODUCTION TO HONG KONG QUALIFICATIONS FRAMEWORK # FZ 22 18 f§ /7

' —ow BAER—BLRNEERBIHIE “%mm\ﬁ¥§3&ﬁ
ﬁ F}: ag E Fé }' i' E grenmisren - sReanTnarssaEsg

58 NIRRT EFIAEN R RUZEEEERA]

RIEREEZEN
HERR2008F EXETRERE - BURERENISENE

HEREEE  LIFERANBAONER - ERKERBZST] -

LBEiEBLU TR EER

REI ~ BEETR
FEHE SRR

FRREIEAT
FIESNERR EE?éﬁ%ﬁ

FKEVERRIE

HIAEEERENESR

E'J.él_ﬂ'*'ﬁﬂﬁﬁfi

HITERRE RITFEERE
BREPENHTUTERTE - §F2021  HEEBSRPL IR TEN
F108 > AEBEMII2BTREIER  RENBERFITENEDRE - R
88 (B2 > TIATEHTERE RERNEERET  ROXBE HES
% BEEORE  BE SXEERE ASENERURSITENFELR - YEBR
EMBRAKRIERN  EERHEERIEITEE 2006 EHIHRITETEISIBREESLIETERELE -
RENBETD » BEESENAE - BB TENATIRE -

o

BEEE®E HEME - 13



14 + BANKING ON TALENT TO GROW



MILESTONES OF BANKING ITACRR{ITX¥BEZEERE®
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FIFTEEN YEARS IN REVIEW + A F @ B
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2006

Establishment of Banking ITAC
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2009

Launch of Retail Banking SCS
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2013
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Launch of Corporate/
Commercial Banking SCS
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2 D /I 7 Pilot Project on Vocational Qualifications Pathway for New version of Retail Banking SCS
Retail Banking completed
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MAJOR ACTIVITIES OF BANKING ITACSR T BEZE X EFH FIFTEEN YEARS IN REVIEW + f1 FF Ol B&

Award Scheme for o e

- - Award Presentation Ceremony and Sharing Sessions
Learning Experiences O rrmmane

The Banking Industry Training Advisory Committee has

participated in the Award Scheme since
2013. The Award Scheme aims to QF Forum for
Q encourage practitioners who have B AHKIH'EJ
Through participating in the Award
Scheme practitioners can achieve

excelled themselves in continuous
@ their personal and career goals.

learning to engage in learning
activities held locally or around the
world with a view to broadening
their horizons, enabling

them to keep abreast of

the latest developments of
the industry, and extending
their exposure and networks.
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MAJOR ACTIVITIES OF BANKING ITACS R T B EE X EF 8 FIFTEEN YEARS IN REVIEW + A F @ B

Sharing by Awardees

Byjoining the two-day conference, Artificial Intelligence in PFOViding an exchange platform for the participants,

the Hong Kong Fintech Week highlighted the role of
technology in the development of the financial world
through the sharing by successful entrepreneurs and

Financial Services 2020, held in London, | fully appreciated the

economic benefits that artificial intelligence (Al) can bring to the
banking industry in Hong Kong. Making use of my knowledge, | hope

to facilitate Al applications in banking operations. senior executives of financial institutions.

= AP RASHD - WRRRSIATSHEIURSS SMNEARSHSRITENTRTS - B8
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The Annual Banking Conference 2019 highlighted the h . .
emerging opportunities and challenges brought by : '-'_ -\ :
digitalisation and virtual banking and how these trends ' . ; Fintech is rapidly revolutionising the banking sector.

are reshaping the banking ecosystem. It was a rewarding Digital transformation will further solidify the role of

SR

banking as a positive contributor to economic growth.

L SN > TEERITERRNLE > ML
EBRITRIEE 2019 aﬁﬂsﬁzﬁ%m;ﬁaﬁﬁfﬂ"mﬁ Ms Chan NgaWurf, Vahessa o d 2 - me 2RE > EKEk > £EFRR

experience in learning about the insights of speakers from
the banking, Fintech and regulatory sectors.

17%?51%@?%%831%@&53%1% ﬁ%’;giﬁi BRIt IE LA . ' RITEEAENEE - FEHAEEXRZBNE
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I am glad to work in the dynamic banking industry

Featuring the latest policy direction from the Hong andbe able towitness the development and

Kong Monetary Authority and exchange between benefits as a result of innovation and transformation.

traditional banks and virtual banks, the Annual Banking

Lifelong learning is always the key to success.

Conference 2019 equipped me with new knowledge in

BRESETRTXRE  AHEREXFRT

TERIFARSOHRERIED - RESE
K=ZRRIDHIERE -

Fintech and opportunities in the Greater Bay Area.
EBRTREZ 2019 EEEEREESH

Mr Wong Po Lun, Nathan HERENE - RERRRITANERBTHER ‘ , Ms W°"9 Wai Ching
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MAJOR ACTIVITIES OF BANKING ITACS R T BZE X EFH

FIFTEEN YEARS IN REVIEW + f1 FF Ol B&

IRITEITRIGIBHAEESE 20177 FERBROPESHEFERLRESE -
EEEZEN  ESEBE 600 (I ELESHE - FHEISEEE—EHH

The Banking Industry Training Advisory Committee has conducted the Project on QF Promotion B8 TS Ot S a R (T2 s -

in School Sector since 2017. With overwhelming response, over 600 secondary school students
have joined the activities so far. The Project aims to promote Qualifications Framework and career
prospects of the banking industry to students through a series of interactive workshops.

Workshops Collaborated with Supporting Organisations:
B tE S TIFYS:

Bank of East Asia E5208R{T

THEyEm=
R k
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OTHER ACTIVITIES OF BANKING ITACRR{TX B Z S HMEH FIFTEEN YEARS IN REVIEW + f1 FF Ol B&

Celebration Ceremony for 10" Anniversary of Banking ITAC cum QF Stakeholders Forum 2016 Sharing Session on Vocational Qualifications Pathway 2018
8+ = =
;gg ié?_ Q n2x- g
qE . R -
# ﬂ o Gelehration Cercmony [or Hith Anniversacy of E
B8 ¥
gQF —
=Y ﬁﬂ ﬁ
i3 83 =
£ 8 g
i~ € pone
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RTRTRIBYBOZSETETRRNEE - DIBEETSNRIE - DUIHEEREFRTRFD SHSE

QF Seminar on Building a Successful Career 2019

RiFMiT !tal.'ﬁn!un |
1‘![’-“ .

P WS St 3R R

Joint Consultation Session on Pilot Project on Vocational Qualifications Pathway and Specification of
Competency Standards 2017

Sl TN [ S TREAINMEER ) Wi
DEVEACRIODER (0 S i il F ¥ )
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BANK MANAGEMENT iR 17 & 2

BOCHK: Talent Development
Strategy Underpinned by QF

ank of China (Hong Kong) Limited (BOCHK)

has always attached great importance to

talent cultivation and actively participated

in the implementation of Qualifications
Framework (QF). In fact, BOCHK is the first bank in Hong
Kong to use the Specification of Competency Standards
(SCS) to develop internal training courses, and it is also
the first bank to offer QF Level 5 courses.

According to Mrs Ann Kung, Deputy Chief Executive of
BOCHK, since 2013 BOCHK has continuously developed
and has so far certified six QF-accredited courses,
including “Certificate in Banking for Customer Service
Officers” assessed as QF Level 3in 2013; “Certificate
in Quality and Process Management for Operations”
assessed as QF Level 3in 2015; “Advanced Certificate
in Quality and Process Management for Operations”,
“Advanced Certificate in Banking for Personal Banking
Manager” and “Advanced Certificate in Banking for
Corporate Banking Assistant Relationship Manager”, all

28 *+ BANKING ON TALENT TO GROW

assessed as QF Level 4 in 2015; as well as “Professional
Certificate in Quality and Process Management for
Operations” assessed in 2017 as QF Level 5.

“QF has beenimplemented in the banking industry
for13 years and has become an effective tool for the
banking industry to attract, retain and enhance the
professional capabilities of talents. QF-approved
courses with quality assurance can effectively enhance
talent development and help banks recruit talents.
Moreover, the SCS can assist banks in formulating an
effective human resources management framework to
assign and allocate talents to the right role, individually
and collectively, that will ultimately create the most
value. The QF hierarchy can complement employees’
career path while matching their qualifications with the
requirements of different roles. As banks are facing the
new challenges of digital transformation, QF plays an
important role in the transformation, development and
talent cultivation of the banking industry.” she says.

Banking is an industry that emphasises
professionalism. BOCHK provides
employees with opportunities

to achieve personal career goals
through continuous learning. In this
regard, the SCS provides a set of
clear, unified training standards for
various positions, assists banks in
building a job-based training system,
and helps banks attract talents

who are interested in embarking on
abanking career. The concept of
Vocational Qualifications Pathway
(VQP) combines career planning
and continuous learning to provide
employees with a clear blueprint

for continuous learning, giving a

fair recognition to those who work
hard and drive results with career
advancement opportunities.

BOCHK builds its talent development
strategy on the QF and VQP with the
establishment of a Virtual Academies
that enable employees to follow a
learning path that is targeted to an
employee’s job role or own career
development. These initiatives have
improved training effectiveness,
professionalism, and at the same time
enhanced the bank’s competitiveness
and corporate image, solidly
supporting the recruitment and
training of banking professionals and
fostering the promotion of banking
careers.

Taking the Personal Banking Academy
as an example, BOCHK has formulated
core competency requirements for
each major position in the personal
finance business area by referring

to the SCS and built a curriculum
framework around the core

INDUSTRY ENGAGEMENT 7% £ &

competency requirements of each position by referring to the VQP. These
help employees paint a full picture of their learning activities and show them
the way up the career ladder. Employees with promotion potential can then
be provided with the necessary training or development to ensure they have
the skills and knowledge to perform in their new role, thereby

enhancing their professionalism and competitiveness.

Taking the Operations Academy as another example,
the Academy provides colleagues with professional
and management knowledge, such as quality
control, process management, compliance and
operational risk management, and services
excellence. Even if one serves as a clerk when
he or she first joins BOCHK, he or she can still
move up the career ladder through continuous
education. Since 2013, BOCHK has provided
training to 2,700 employees who have now
successfully completed QF courses and
obtained relevant QF qualifications.

“To ensure learning effectiveness,
BOCHK has established a systematic
process of evaluating employee
training effectiveness, such as
post-course questionnaires and
assessments. In addition, we !
have developed a behavioural .
evaluation and tracking
mechanism. From what we
have heard from supervisors
and managers, not only

the knowledge level of
employees has seen marked
improvements, their ability
and performance have

also significantly been
improved.”
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“A colleague who had completed the intermediate
course of the Operations Academy told me that he had
completed a number of professional courses, such

as Kano model and customer survey, quality control
system, operational risk management, and supply chain
management. After achieving the intermediate level of
“Operations Expert”, he has applied new thinking to his
work and noticed many opportunities that he had not
noticed previously. He believes that continuing learning
has broadened his horizons, enhanced his abilities, and
laid a more solid foundation for the pursuit of excellence
in his career,” she continues.

From the experience of BOCHK, closely linking the bank's
talent development strategy with QF and continuously
ensuring the quality of trainings are equally important to
successfully implementing QF. There are two important
aspects that should be noted in this process. First, the
attention of the bank’s senior management. BOCHK

BliR1T (&Fi&) BRAT (PREE) —O5
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has always attached great importance to cultivation of
talents by investing resources in training and providing
training according to the needs of employees. The
second aspect is the support of business units. When
it comes to course design and implementation, it is
necessary for the Human Resources Department and
relevant business units to collaborate on course design
and implementation so that the training truly meets the
needs of the business.

Last but not the least, Mrs Kung suggests that QF shall be
updated in a timely manner to keep pace with the evolving
industry landscape and seize market opportunities.

While promoting a culture of continuous learning across
the industry, QF should also timely update the core
competency requirements and ways of evaluation.

To prepare practitioners for the future, digital ways of
learning should be designed and curated to make learning
more intuitive, convenient and efficient. @
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Bank of Communications:
Enhancing Talent Quality
with QF

ualifications Framework (QF) has cultivated

outstanding and professional talents for

the banking industry and facilitated the

stable development of the industry. Bank
of Communications Hong Kong (the Bank) develops
Specification of Competency Standards (SCS)-based
courses and Vocational Qualifications Pathway (VQP)
courses through the use of tools and mechanisms
provided by QF. Besides, QF is adopted to facilitate the
Bank’s human resource development and management,
improving the quality of the Bank’s personnel.

Though joining the SCS-based and VQP courses, the
frontline staff of the Bank can learn knowledge about
banking and acquire essential skills systemically. After
training, they can meet the professional competency
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requirements and help improve the Bank’s overall service

quality. Moreover, VQP defines a clear career path as

well as the abilities and competency requirements of
different positions. Upon completing the VQP courses,
individuals with relevant internship and work experiences
and the required capabilities and competences can be
deployed to the right positions, thereby enhancing the
competitiveness of the Bank’s employees.

QF provides a set of clear and objective competency
standards for the industry. The Bank can identify the
professional abilities of incumbents through QF and
encourages employees of all business units to obtain the
Enhanced Competency Framework (ECF) recognition
according to the needs of their positions. Through
continuously pursuing the QF-recognised courses, the
Bank’s staff are dedicated to the continued improvement
of the Bank’s professionalism and competitiveness.

In addition, the Bank capitalises on QF to attract
outstanding talent to join the Bank. The QF courses help
new recruits quickly familiarise themselves with business
operations and obtain qualifications recognised by the
industry at the same time, which is significant for their
development in the banking industry. Through this, the
Bank has attracted many outstanding talent and university
graduates who are interested in embarking on a careerin
the banking industry to join the Bank’s front-line workforce.
The results are encouraging.

Looking ahead, the Bank will continue to actively adopt QF
tools, such as the Specification of Competency Standards
(SCS) and Vocational Qualifications Pathway (VQP). The
accreditation process is like a comprehensive “health
check”, not only allowing the bank to carefully review the
implementation of the quality assurance mechanism,
but also exploring the areas where the courses can be
optimised and improved. Meanwhile,
the Bank takes this opportunity to
keep up with the standards of other
tertiary and training institutions
in Hong Kong and continue to
improve the courses so as to
achieve excellence and enhance
the current quality assurance

mechanism. <
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NCB:Qualifications are
Life-long Assets

he global financial industry is developing

at arapid pace. Given a rapidly evolving

banking sector and the emergence of

virtual banking, the competition for
talents is fierce. Especially sought after are those
with relevant experiences in banking and finance. As
one of the employers in the banking sector, Nanyang
Commercial Bank (NCB) considers the Qualifications
Framework (QF) to be beneficial to banks, employees
and customers.

Mr Simon Chan, Vice Chairman (Executive
Director) of NCB in Hong Kong, explains thatin
the past, when recruiting talents banks could only
rely on candidates’ academic qualifications and
experiences as assessment criteria. The human
resources department often had to spend a lot of
time interviewing candidates, whose professional
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qualifications might not be necessarily relevant to the
banking industry. For banks, QF provides objective screening
criteria for job seekers, making it easier to assess the level of
competence and improve recruitment efficiency. In terms
of talent development, the Specification of Competency
Standards (SCS) can help banks design in-house courses
for core competencies, enhance the quality of training, and
enhance overall service levels and professional image.

For employees, QF-accredited courses are rigorously
reviewed by the authorities and therefore their quality is
guaranteed. Once practitioners have completed these
courses, their skills, knowledge and work experiences can be
more easily recognised by the market. In addition, since QF is
divided into various levels, employees can follow the learning
path and accomplish their learning goals aligned with their
lifelong learning and career objectives. Once accomplished,
these qualifications will become their lifelong assets, giving
them more autonomy over career choices.

For customers, banking practitioners
equipped with relevant professional
qualifications and abilities can provide
them with more professional and
better services. This will eventually help
enhance customer confidence in banks
and their corporate images.

Citing NCB as an example, Mr Chan
stresses that the bank’s core value
stems from a people-centric philosophy.
“We attach great importance to the
development and training of employees
by supporting their continuing
education,” he says. “SCS provide a clear
description of the required knowledge
and skills for each job. The flexibility and
choices provided by modular courses
under QF allow curriculum to be timely
updated or adapted to regulatory,
market and technology changes. As

part of the banking industry, we work
closely with other banks to formulate
industry-recognised curriculum to meet
the requirements of different types of
work. The training content collectively
provided by the industry can be
matched with QF for employment
and promotion purposes while
helping employees meet their
continuing education and
career objectives. The
goalistodevelop a
pipeline of talent with
comprehensive skill

sets and to sustain the
development of the banking
industry.”
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Furthermore, NCB provides support for employees applying for courses
accredited by the Enhanced Competency Framework (ECF), including
subsidies for application and tuition fees and exam holidays, and actively
encourages them to enrol in QF-related ECF courses, including treasury
management, wealth management, AML, credit risk management,

and so forth. At the same time, NCB encourages employees to obtain
the Certified Banker qualification, which is developed and offered by
the Hong Kong Institute of Bankers and recognised by QF. Employees
enrolled in the programme can get subsidies for the tuition fees and
professional qualification bonuses. Once practitioners have obtained
this professional qualification, they are also required to complete the
designated number of Continuing Professional Development hours
every year. NCB also participates in the QF Award Scheme for Learning
Experiences for the banking industry to promote a corporate culture of
continuous learning.
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Going forward, he believes that Hong Kong
will continue to play its role as an international
financial centre. In the broader context, the
integration of the Guangdong-Hong Kong-
Macao Greater Bay Area will speed up and
therefore drive the interconnectedness of
cross-border financial products. Hong Kong's
banking industry is set to benefit from this
synergy. Locally, the emergence of fintech and
regtech has allowed the financial sector to
evolve with the times and thrive in the digital
age, especially the banking industry. Not only
will the future development of the banking
industry go beyond the traditional boundaries
of geographical domicile, but the boundaries
of different areas of the banking industry
(such as investment banking, retail banking
and commercial banking), different areas

of the financial industry (such as insurance
and securities), IT and even logistics will be
increasingly blurred.

“As the banking industry is an important pillar of
Hong Kong’s economy, QF can help the industry
continue to nurture talents and enhance

their competitiveness, thereby improving the
stability of Hong Kong's financial system and

its status as an international financial centre.
Meanwhile, QF can help with cultivating and
attracting talents and business development.
In particular, QF can lay the foundation for the
mutual recognition of qualifications and talent
exchanges across the Greater Bay Area. In the
future, the economic and trade exchanges
between Hong Kong and the mainland will
become more frequent. Mutual recognition of
professional qualifications with the mainland or
other countries will make it easier for banks to

attract talents,” concludes Chan. <
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Dah Sing Bank: QF for
Talent Development

r Derek Wong, Vice Chairman of Dah

Sing Bank, agrees that QF plays an

important role in the sustainable

development of the banking industry.
With a pivotal position in the international financial
market, Hong Kong faces many competitions and
challenges at the same time.

As an important pillar of Hong Kong’s economic
development, the banking industry needs a
complete set of QF standards for competency
assessment. It helps the banking industry continue
to spot and cultivate talents, enhance professional
skills and competitiveness, and solidify Hong Kong's
role as an international financial centre.
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In future, when QF professional qualifications can be
mutually recognised with professional qualifications in the
Mainland China or other countries, the opportunities for the
local banking industry will be greatly enhanced, fostering
exchange of talents and professional skills between Hong
Kong and different regions.

Mr Wong points out that the importance of QF lies in its ability
to standardise various competence requirements of the
banking industry, provide employees with the right training
based on standard assessment criteria, and give full play to
the abilities of employees. For example, can a PhD graduate
hit the ground running and fully understand the scope of

the job being offered by a bank? Without solid working
experience and professional qualification, it will be difficult
for the graduate to fit into the job immediately. This example
highlights the value of QF professional qualifications.

Many young people were deterred from joining the
industry because of the lack of a clear career path.
However, after the introduction of QF professional
qualifications, they can now obtain appropriate QF
professional qualifications in accordance with their
strengths and the career paths they wish to pursue in
banking. Obtaining QF professional qualifications plays
an important role in attracting young people to join the
industry and cultivating future talents.
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“Looking ahead, we believe that QF will continue serving
as a foundation for supporting capacity building and
talent development of the banking industry. With the
launch of QF-recognised qualifications in different
professional areas, we are looking for a thriving industry
with ample opportunities for our talents.” @
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PWMA: Investing

Talent Development for a

Prosperous Future

rs Amy Lo, Co-Head of Wealth Management Asia
Pacific, Head and Chief Executive of UBS Hong
Kong and Chairman of the Executive Committee

of the Private Wealth Management Association
(PWMA), has contributed to the Banking Industry Training
Advisory Committee (ITAC) for a few years. Representing the
private banking and wealth management sector, she believes
that the Qualifications Framework (QF) plays an important role
in talent cultivation and can help the industry raise the bar to
improve the way wealth management services are delivered.

“A bank covers many functional roles, from front-line services

to KYC and compliance as well as other back-end support. Each
role requires a different set of knowledge and skills. In this regard,
QF plays animportant role in formulating objective standards
for different functional roles. On the one hand, employers can
have objective criteria when determining the requirements of
each position. On the other hand, based on the QF-recognised
qualifications obtained by employees, employers can organise
training to bridge the knowledge gap, if any, and provide
promotion opportunities to the right employees.”
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As Chairman of the Executive Committee of the
PWMA, Mrs Lo says the Specification of Competency
Standards (SCS) for Private Banking serves as a
good reference for competency requirements.

“We encourage members to make good use of the
SCS toimprove overall service quality.”

Arecent example of how PWMA made use of the
SCS for Private Banking was when the Association
worked with the Hong Kong Securities and
Investment Institute and the Hong Kong Monetary
Authority to update the syllabus for Module 1 of

the Enhanced Competency Framework (ECF) for
Certified Private Wealth Professionals. This ECF sets
core professional competencies and benchmarks
to be met by client-facing practitioners such as
relationship managers.

The SCS for Private Banking was used to help
align the revised syllabus with the competencies
expected of practitioners as measured in the SCS.

To become a successful private banker, Mrs Lo
says while knowledge and skills are essential, it is
also necessary to establish a trusting relationship
with clients. “In this regard, we have been arranging
sharing sessions, inviting professionals and senior
practitioners of the bank to share their success
stories and personal experience with younger
colleagues to enhance their soft and hard skills.”

When asked about the latest industry developments,
she points out that many affluent families in the
Asia-Pacific region are undergoing what is known as
the great wealth transfer. Therefore, there is a strong
demand for wealth management services. This also
explains why UBS’ performance in the Asia-Pacific
region hit a new record during the pandemic year of
2020, while the second quarter of 2021 is also the
best second quarter.

“In this pandemic, private banking clients have
quickly adapted to online banking and wealth
management services, which also means that clients
will have higher requirements for digital banking

in the future. Digital banking will become the new
normal. But at the same time some private banking
matters, especially sensitive issues such as family
wealth planning, investment strategy, taxation,
trust, legal affairs and succession planning, require
in-depth discussions face-to-face. Therefore, we
will adopt a hybrid model to provide clients with
customised and convenient banking and wealth
management services.”

Not only has COVID-19 accelerated the adoption
of digital banking but has also drawn the attention
of the corporate sector and wealthy families to
disadvantaged communities and sustainability.
“Everyone is more concerned about vulnerable
groups. The UBS Optimus Foundation, managed
by UBS, recorded US$40 million in donations from
clients in the Asia-Pacific region in 2020, most

of which come from Hong Kong. Investors are
more willing to invest in companies that focus on
environmental, social and governance (ESG) than
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before. Companies are keen to issue green bonds, hoping to
make a positive impact on society through investments. Finally,
UBS, as a multinational banking group, will play a role model

for othersinincorporating sustainability into its business and
operations. That's what we mean by ‘walking the talk’.”

Since the 2014-2015 academic year, the QF Secretariat has
been organising a project involving promotional activities
targeting Secondary 4 to 6 students with the support of

the Career Guidance Section of the Education Bureau. The
objective is to promote industry knowledge in the context of
QF to secondary school students. A wide variety of activities,
including career talks, visits and workshops, are designed to
facilitate further studies and career planning for students.
Mrs Lo says that the industry, including UBS and the PWMA,
are willing to support these school activities. If necessary,
experienced practitioners or graduate interns can be arranged
to attend these events and share their working and learning
experiences with younger students.

Mrs Lo concludes that talent development is of prime
importance to Hong Kong, Asia’s wealth management centre.
As arepresentative of the PWMA and UBS Hong Kong, she will
strive to build an industry-wide communication platform riding
on the QF platform, provide support for training, strengthen
exchanges and co-operation with government departments,

regulatory agencies, industry players and professional
groups, and promote talent development for
a prosperous future. <
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HKIB: QF-recognised Qualifications
Align with International Standards

he Hong Kong Institute of

Bankers (HKIB) was appointed

by the Education Bureau as

an Assessment Agency for
Professional Qualifications in August 2020,
marking a new milestone in its development.
In addition to being authorised to issue
QF professional qualifications, the HKIB,
leveraging its role as an Assessment Agency
for Professional Qualifications, also works
with the industry’s human resources to use
QF as assessment standards to evaluate the
abilities of senior employees, so that they
can be recognised with the professional
qualifications they deserve.
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According to Ms Carrie Leung, Chief Executive of HKIB, with the joint
efforts of HKIB and the Banking Industry Training Advisory Committee
(ITAC), industry stakeholders have become increasingly receptive to
QF. Being the professional writer, HKIB, under the steering of Banking
ITAC, has developed several sets of competency standards for the
industry. With clear and objective competency standards, employers
can thoroughly understand the abilities of each employee. Through
skill-based assessment, employers are able to deploy the right people
to suitable positions and address the training gap, if any, creating a
win-win situation for both the employers and employees.

In addition, with the launch of QF professional qualifications, the
competencies of the qualifications’ holders are now widely recognised
by the banking industry as well as regulators. Some of the professional
qualifications have reached QF Level 6, equivalent to the level of a
master’s degree. The recognition can not only facilitate practitioners’
career advancement, but also encourage them to pursue professional
development through further studies.
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Ms Leung highlights that QF is valued and The main reason for HKIB to apply for the status of Assessment
recognised by many industries around the Agency for Professional Qualifications is to strengthen the
world. The common competency standards competitiveness of the local banking industry. Moving forward,
shared by QF-recognised qualifications of the we will strive to foster the mutual recognition of QF professional
banking industry and those of other industries qualifications with those of the Mainland China and other

will provide a good foundation for mutual countries. The goal is to articulate our local banking qualifications

recognition of qualifications among different with the international ones, promote the exchange of talents
industries and regions. Practitioners are between Hong Kong and other parts of the world, and
therefore provided with more opportunities support sustainable development of the banking

for career development. and financial sectors in Hong Kong. @
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Shanghai Commercial Bank:
Continuous Learning for
Bright Future

ith rapid development of the

banking industry, continuous

learning and acquiring QF

professional qualification are
effective means for practitioners to stay competitive.
QF provides practitioners with a roadmap for
progression in learning and employment. QF
professional qualifications also enable practitioners
to obtain professional recognition, so that they can
make better plans for their future careers.

Knowing that banks nowadays have to perform many
different kinds of account openings and execute
many different types of transactions on behalf

of clients, Mr Calvin Ho, Branch Manager of the
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Shanghai Commercial Bank (San Po Kong Branch),
took the initiative to obtain the professional
qualification, Associate Anti-Money Laundering
Professional (AAMLP), in order to familiarise himself
with AML expertise and skills. In response to market
development and customer needs, he obtained
two more wealth management QF professional
qualifications, i.e.,, ARWP and CRWP. He is now
further pursuing the programme of Certified
Banker.

Mr Chan’s passion for learning has inspired his team
to better equip themselves as well. After acquiring
professional qualifications, the service quality of his
staff is seen to be improved which in turn provides
more confidence to their clients.

Being widely recognised by the industry,
employers and regulatory bodies, QF
professional qualifications enable practitioners
to understand the requirements for different
positions. For the banking industry, QF is critical
to its sustainable development, including talent
management and skill upgrading.

INDUSTRY ENGAGEMENT 7% £ &

As such, we recommend that practitioners or those interested
to join the industry can pursue QF-recognised qualifications
to gain inter-disciplinary knowledge across the banking and
financial sectors according to their career goals. Not only will
employees feel valued and important, the banks they work for
will also benefit by recruiting the right talents. <f»
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HKBEA: QF for

Charting Career Path

n addition to protecting the rights and interests

of banking employees, the Hong Kong Banking

Employees Association (HKBEA), being one of the

supporting organisations of the Banking Industry
Training Advisory Committees (ITAC), is committed to
participating in the promotion of talent development.

Mr Johnson Wong, Chairman of the HKBEA, says the
Banking ITAC has entered its 15" year of assisting the
industry in implementing Qualifications Framework
(QF) and that it has made active contribution to talent
cultivation. Equally importantis that QF pathway
allows practitioners to get a clear picture of their job
prospects and career path so that they can set their
career goals.

“Since the 1980s, Hong Kong’s banking and financial
industry has witnessed rapid growth. Regulations and
industry practices have been aligned with international
standards. Based on the job requirements and career
development directions, practitioners are encouraged
to pursue a learning programlme that is most relevant
to their field, whether it is retail, commercial or private
banking. The best way to go is the way they want to go.”
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Compared with other industries, the banking industry has

its own uniqueness, says Mr Wong. The scope is wide and
diversified. Different positions require different qualifications.
As such, some banks inevitably focus on individual qualifications
when recruiting talents, overlooking the wholeness of QF.
Vocational training focusing on upgrading technical skills has
become the talent development policies of many developed
countries decades ago. This trend is also happening in Hong
Kong's banking sector. Promoting continuing education and
lifelong learning is the core value of QF. To succeed in the
workplace, even university graduates have to put what they have
learnt into practice and pursue pathways of learning at the
sametime.

Mr Wong believes that small and medium-sized banks with less
training resources benefit even more from QF and are now
better placed to recruit and train high calibre talents. “When
deploying manpower, large and small and medium sized banks
alike can refer to the Specification of Competency Standards
(SCS) in order for their human resources department to
develop in-house training courses, SCS-based job descriptions,
employee performance assessment and recruitment
requirements. This allows employers to make more effective
use of training resources and improve operational efficiency.”

Mr Eddie Leung, the HKBEA delegate to the
Banking ITAC, says banking is a service industry
and QF plays animportantrole in a bank’s
human resource management, especially
training. “For example, the training package
based on the SCS for the banking industry is
quite practical and easy to learn. It teaches a
lot of professional knowledge, such as sales
prospecting and customer service. Existing
employees or those interested in joining

the industry can also refer to the Vocational
Quallifications Pathway for career planning.”
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The HKBEA is committed to playing a facilitative role and promoting
QF-accredited courses to its members, says Leung, such as the Certified
Banker qualification offered by the Hong Kong Institute of Bankers.
The HKBEA actively participates in various school activities organised
by the QF Secretariat that aim to deepen secondary school students’
knowledge of the industry and QF. The HKBEA is also a member of the
selection panel of QF Award Scheme for Learning Experiences.

Last but not least, Mr Wong has a message to recent graduates and
young people aspiring to join the banking industry: step out of your

comfort zones and seize the opportunities presented by the
Greater Bay Area. »

EARTXEERDRY -
QFE)ERRIE MEISE

BEESRR/ - BIERRENPNERT » ERER
QF > BIRFBEAEIIEEeAT - TEREANDEIR
Fr > B XRTESTIERTETSE (ENRE
) - ANBEIRSFITIRIEEEDRERIETI ABMIEEIER
12~ ENARAI TIERIIERE - ETRIBA R IBIEHY
BREF - BILRAZSEN D  ERZERIBIIER - J

RREBRITEEERENRTFBEZSZERXEM
78 0 RITEDRBIETE > QFERITHANERERE
LEZBIEREEE(FMA - N8I RTE (B
ZERP) BENAVENREER » LIRERRNER
REBEEXNFEBFMENT  RARE » ZRBE -
EATHRSHEBATALNTSE BEERRE
B HEEASE  SRESES LAANERE - £
TRBIE—SREOME - |

RXREEE  SBROIFEEHSIEREINR B
REHHERS - BEOEEHEQFRIRIE - WEBIR
T2EM NRTEXE L) FiE - HESHSREERR
BWERSERNEREE  INRDPEEHITERQFHIFE
& URBIEGF B BRkBRIETE ) #®/ ) EmE -
K& EESTHECRERITENERENFEAE
HEFEE - MEBERAEENES -

BEEE®E HEME- 49




REGULATORY BODY B E# 18

1T DT RARTERE 81 11 T P e o T v
- "

HKMA: QF Provides Shared

Standards of Competency
EZER : QFIRRRBEEETIRE
4

ince 2014, the Hong Kong Monetary Authority
(HKMA) has been working with the banking
industry to promote the Enhanced Competency
Framework (ECF), which aims to establish a set
of competency standards that can be adopted across the
industry and provide a clear professional development ladder
for new recruits and existing practitioners. By setting these
professional qualification standards, the ECF also strengthens
the capability of banks to manage risk.

To maximise industry recognition, ECF benchmarks
primarily take reference from standards of the Hong Kong
Qualifications Framework (QF), allowing banking and training
institutions to develop courses that align with standards

of the two frameworks. Banking practitioners can gaina
clear understanding of which QF levels their ECF training
courses correspond to, so that they can plan their pathin
further studies. By obtaining ECF qualifications which are
QF recognised as well, they can also meet the competency

requirements of their jobs and enhance their competitiveness.
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At present, the ECF covers seven professional
work streams, namely Anti-Money Laundering
and Counter-Financing of Terrorism,
Cybersecurity, Treasury Management, Private
Wealth Management, Retail Wealth Management,
Credit Risk Management, and Operational Risk
Management. The HKMA is preparing to launch
two new modules, on Fintech and Compliance. All
these training courses are benchmarked against
QF standards, between QF Level 4 and Level 6.

Looking ahead, the HKMA will continue to support
the work of the Banking Industry Training Advisory
Committee and encourage the banking industry
to adopt ECF-approved certifications as a
benchmark to enhance the core competence of

bank employees. Professional bodies can also refer

to the competency standards of the ECF and QF
to develop talent for the industry and formulate
appropriate training courses more effectively. @
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Specification of Competency Standards (SCS)
for Banking Industry

SCS sets out the skills, knowledge and outcome standards required of the industry
H under different functional areas at various QF levels. The functional areas of SCS for
‘I[i Retail Banking, Corporate & Commercial Banking and Private Banking are as follows:

(REDRERDA) |INRARIREESEIEREBERB TITXRTEREE - FERRBIRE -
FEIRIT - EXRBFRITLARITH (EDEERRE) BEELIFUT:
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orporate Private Banking I
"’o\%

i

9~ Commercial Banking Y
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Retail Banki 1£::
- etail Banking $D@

« Retail Banking Service Delivery « General Enterprise Banking Service
RIEZEERITER Delivery
ARBBIRHENEMERRITIRS !

« Client Relationship Management

EHREFEER

« Investment Platform

(S0 i I &) M

« Retail Banking Operations & Support

EERITIBERZE

Credit Management
EEEHE
Compliance & Risk Management

BT A REREE

Technology Management

R EE

Product Development & Brand Marketing
E RS mEHEE

Quality Management
mEEE
Sales & Relationship Management

ZIEREFRERER

Strategic Business Development & General Management

RIBMEEFEREER—REE

Other Generic Functional Areas

E @A EE
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« General Enterprise Banking
Operations & Support
RAREIBIRIER E T FRITIRIEIIZIE

» General Enterprise Banking
Credit Management

AARBRANAMERRITEEEE

« Risk Management

RiEEE

« Internal Control & Compliance
REREa IR BB E AR
« Technology Management

PHEE

+ Product Development & Brand Marketing
EEmoF 58 K mohEHERE

« Quality Management
mEEIE

« Sales Relationship Management

EXR=ZRNEERER

+ General Management
—REE

» Other Generic Competencies

Hitt—A%BET

BREYS

» Technology, Operations and

Administration

BEFARHREIE

« Human Resources and Finance

ANERKRIBHITER

» Risk Management and Audit

EREEREt

« Legal and Compliance

BRREREST

» Marketing and Communication

iz HEEREH

« Solutions and Services Delivery

RHERSERRS

» Advisory and Support
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Qualifications Framewor k Secretariat
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Email ZE# : hkgf@edb.gov.hk

Qualifications Framewor k
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Website #8it : www.hkqgf.gov.hk

Qualifications Re gister
AREAMN
Website #8ilt : www.hkqgr.gov.hk
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