Specification of Competency Standards
for the Fashion
Unit of Competency

Functional Area - Quality System & Sustainability

Title Follow-up corrective actions

Code 111638L3

Range This Unit of Competency is applicable to practitioners who are required to carry out follow up actions on
non-conformities identified during quality inspections. Such work shall be performed according to inspection
results, established instructions and quality control procedures.

Level 3

Credit 3 (For Reference Only)

Competency Performance Requirements

1. Knowledge in the subject area

Be able to

¢ state an understanding of the purpose of conducting corrective action follow up after completing
quality inspections

¢ state knowledge of the guidelines and handling procedures relating to corrective actions under
established quality reports and quality control procedures

¢ understand common types of corrective actions in material and product quality control (e.g. trimming
excess threads, removing stains, and re-stitching loose or broken seams)

o apply acceptance criteria and decide whether corrected materials or products meet the required

acceptance criteria

2. Application and process
Be able to
¢ identify inspection cases that require corrective action follow up based on inspection results and
relevant instructions
¢ according to established acceptance criteria and original inspection requirements, inspect materials or
products that have undergone corrective action or rework
o verify whether corrective actions have been completed according to specified requirements
¢ decide whether materials or products after corrective action or rework meet established acceptance
criteria
¢ record the status or results of corrective action follow up according to established quality
documentation procedures and systems
3. Exhibit professionalism
Be able to
¢ conduct corrective action follow up objectively without affecting the original inspection results or
decisions
¢ when corrective actions have not been completed, or non-conformities still exist, handle the situation

or report it according to established procedures

Assessment Criteria

The integrated outcome requirements of this UoC are the abilities to accomplish:
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¢ Identify cases requiring follow up based on inspection results and verify whether corrective actions
have been completed as required.

» After quality inspections, decide whether corrected products meet acceptance criteria according to
established procedures, verify the implementation status of corrective actions, and complete the

relevant follow up records.

Remark
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