Specification of Competency Standards
for the Fashion
Unit of Competency

Functional Area - Quality System & Sustainability

Title Plan quality system

Code 111633L6

Range Plan the quality management system (QMS) for a fashion business. This applies to individuals who are
required to plan for the development of a quality system for coordinating various groups in an organisation to
achieve and maintain the requisite quality.

Level 6

Credit 3 (For Reference Only)

Competency Performance Requirements

1. Knowledge in the subject area
Be able to:
¢ critically evaluate the requirements of QMS
e critically review the organisational structure and processes of a fashion business

¢ plan for all elements and processes that are necessary to meet requirements for quality

2. Application and process
Be able to
¢ define the quality requirements in accordance with the established quality standards
¢ determine and prioritise quality objectives
¢ design the organisational structure, scope of responsibilities, and processes to support the system
« refine the plan and objectives with related parties (e.g. operational units)
3. Exhibit professionalism
Be able to
¢ adopt a holistic and proactive approach to achieve quality outcomes

¢ keep regular updates on current models of organisational excellence and continuous improvement

Assessment Criteria

The integrated outcome requirements of this UoC are the abilities to accomplish:
¢ Development of a plan for the QMS for a fashion business that incorporates an organisational
framework to steer and coordinate various groups and resources with well-defined processes and

procedures to achieve and maintain the requisite quality.

Remark

This is an updated version of Competency Unit 11023116
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