
Specification of Competency Standards
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Unit of Competency

Functional Area - Quality System & Sustainability

Title Facilitate sustainability improvements

Code 111620L6

Range This unit of competency is applicable to relevant practitioners in introducing, reviewing and institutionalising
related improvements to enhance business performance in sustainable development.

Level 6

Credit 4 (For Reference Only)

Competency Performance Requirements

1. Knowledge in the subject area
Be able to:
understand the evolving nature, scope and conceptual framework of sustainable development
critically evaluate the key success factors for sustainability development improvements
critically examine the techniques and tools for sustainable development improvement
explain the objectives and impacts of new sustainable development processes, and facilitate
engagement and communication with stakeholders

2. Application and process
Be able to
set sustainable development goals and improvement scopes (e.g. process, operational, and product
levels)
analyse product life cycle and value chains to identify pathways for sustainable development
improvements (e.g. energy efficiency, waste generation and local community relations)
promote stakeholder engagement and seek input to help identify key areas for sustainable development
improvement
designate sustainable development Key Performance Indicators (KPIs) or industry-relevant metrics for
improvement initiatives
formulate communication strategies for team members and other stakeholders
identify and analyse performance gaps or issues during the implementation of improvement initiatives,
and develop as well as implement corresponding solutions
integrate sustainable development improvements into daily operations (e.g., updating Standard
Operating Procedures (SOPs), formulating guidelines, and conducting training) to ensure ongoing
execution and monitoring
review improvement initiatives and integrate feedback and best practices to serve as a foundation for
further continuous improvement

3. Exhibit professionalism
Be able to
provide accurate sustainability development information and successful examples to encourage
participation from stakeholders
set high transparency in sustainability development decision making and actions
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Assessment Criteria The integrated outcome requirements of this UoC are the abilities to accomplish:
Facilitate sustainable development improvements in a business that including careful analysis of
product life cycle and value chains as well as systematically planning, implementing, reviewing and
institutionalising of improvement measures.

Remark This is an updated version of Competency Unit 108254L6
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