
Specification of Competency Standards
for the Fashion

Unit of Competency

Functional Area - Quality System & Sustainability

Title Plan inspection process

Code 108233L4

Range Plan inspection procedure and schedule to ensure the delivery of quality for fashion products. This applies to
individuals who are required to plan inspection schedule, procedure and control points for the manufacturing
of fashion products against product specifications or client’s requirements.

Level 4

Credit 3 (For Reference Only)

Competency Performance Requirements

1. Knowledge in the subject area
Be able to:
explain the objectives and procedures of quality control in the manufacturing of fashion products
identify common defects of fashion materials and products
state different types of inspection (e.g. source, incoming, final inspection) and their scopes, sampling
plan and procedures
establish control points, sampling plan, acceptance criteria, and procedure for handling non-
conformance

2. Application and process
Be able to
analyse the quality expected of the final products and evaluate the potential quality control issues
determine the types of inspection and corresponding sampling plans
determine the control points in the manufacturing process (e.g. inspection of materials, components or
final products) and specify the parameters (e.g. acceptable quality level for inspection)
develop and confirm the inspection plan and defect classification and grading system with relevant
parties (e.g. senior management, client, factory)

3. Exhibit professionalism
Be able to
demonstrate a broad understanding of the manufacturing process as well as a systematic approach to
deliver quality fashion products

Assessment Criteria The integrated outcome requirements of this UoC are the abilities to accomplish:
Development of an inspection plan that covers the whole manufacturing process with various control
points and inspection parameters to ensure delivery of quality for fashion products.

Remark
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